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PRICE TARGET PRICE RECOMMENDATION
A$5.15/sh A$6.10/sh BUY
(FROM A$5.50/sh) (UNCHANGED)
Event Analysts
JYC has released its FY2025 results. Seth Lizee

Impact
Results were broadly consistent with our expectations, with key financial highlights:
¢ Revenue +2% YoY to 148.2 million (vs $147.6 million EHe)
e EBIT -2% YoY to $23.9 million (vs $24.4 million EHe)
¢ Reported NPAT attr. to JYC -17% YoY to $7.4 million (vs $7.4 million EHe)
e Norm NPAT attr. to JYC -3% YoY to $8.2 million (vs $8.4 million EHe)

KWB (51% owned): While sales were ~flat YoY to $120.4 million, total orders increased
by 13% over the same period to $128.7 million. The order book finished up 18% YoY to
$44.2 million. Looking into FY26, JYC has had a strong start, with $12.3 million of orders
in July (+22% pcp) and record LTM orders (Figure 2). Together with the year end order
book, KWB has a healthy platform to delivery sales growth in FY26.

As of year-end, the business had 29 showrooms (+4 net YoY). An additional showroom is
scheduled to open in Adelaide in 1Q FY26, with further opportunities under consideration
for the remainder of FY26 — though overall network growth is not expected to match the
pace of FY25. The company maintains a long-term strategy of +50 showrooms.

Bedshed (100% owned): The bedshed network delivered $161 million of business
written sales during the year (+7% YoY). Franchise sales were up modestly YoY to $6.1
million (+3.7%), with comparable EBIT of $2.8 million (-11% YoY). Company owned sales
were up significantly YoY (+22.4%).

Bedshed finished the year with 36 franchise locations (down 1 YoY) and 6 company-
owned stores (flat YoY). Two new franchise locations are due to open in FY26, one in
NSW (1QFY26) and one in WA (2Q FY26). The company maintains a long-term network
goal of 65 stores.

The company maintains a strong balance sheet with $39.2 million in consolidated cash
(vs $40.8 million EHe) and no debt (excl. leases). JYC declared a 17.0cps fully franked
final dividend, taking the total annual dividend to 27.5cps (vs 22.5cps EHe), implying a
5.4% annualised franked yield.

We have updated our forecasts (see Figure 1).
Action

We maintain our Buy Recommendation with an updated $6.10 Price Target (previously
$5.50)

Catalysts

AGM Update | 1H FY26 Results

slizee@eurozhartleys.com

Share Price 5.15
Price Target 6.10
Valuation (DCF) 6.10
WACC 11.0%
Terminal Growth 2.5%
Shares on issue 29.6
Market Capitalisation ~ 152.3
Enterprise Value 141.9
Cash 39.2
Debt (inc leases) 28.8
Key Metrics 25A
Revenue (A$m) 148.2
EBITDA (A$m) 31.6
EBIT (A$m) 22.7
Norm NPAT (A$m) 8.2
Reported NPAT (A$m) 7.4
Gross CF (A$m) 11.6
Capex (A$m) -3.1
Op. Free CF (A$m) 8.0
Revenue Gwth (%) 2%
EBITDA Gwth (%) -1%
Norm NPAT Gwth (%) -3%
Norm EPS (Ac) 27.8
Norm. EPS Gwth (%) -6%
PER (x) 20.6
DPS (Ac) 27.5
Dividend Yield (%) 5.3%
Net Debt (A$m) -10.4

Net Debt:Equity (%) -26%
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Income Statement 25A 26F 27F PERFORMANCE RATIOS 25A 26F 27F
(+) BedShed 272 28.2 294 Growth & Margins
(+) KWB 120.4 133.3 147.2 Revenue Growth 2% 9% 9%
(+/-) Other 0.5 0.5 0.5 EBITDA Growth -1% 16% 9%
Total Revenue 148.2 162.1 1771 EBIT Growth -8% 22% 12%
(-) COGS -79.4 -86.9 -94.9 Reported NPAT Growth -17% 33% 13%
Gross Profit 68.7 75.2 82.2 Normalized Net Profit Growth -3% 19% 13%
(-) Operating Expense -37.2 -38.7 -42.3 EBITDA margin 21% 23% 23%
EBITDA 31.6 36.5 39.9 EBIT margin 15% 17% 17%
(-) D&A -8.9 -8.9 -8.9 Normalized net profit margin 5% 6% 6%
EBIT 227 27.6 31.0 Effective tax rate 30% 30% 30%
(-) Net Finance -0.3 -0.2 0.0 Liquidity
EBT 22.4 27.5 31.0 Capex/depreciation (x) 0.4 0.2 0.2
(-) Tax Expense -6.5 -8.2 -9.3 Current ratio (x) 1.4 1.4 1.5
(-) Non-Controlling interest -8.5 -9.4 -10.6 Quick ratio (x) 1.6 1.7 1.8
(+/-) Abnormals 0.0 0.0 0.0 Receivable days 1.6 1.6 1.6
Reported NPAT 7.4 9.8 1.1 Payable days 112.0 112.0 112.0
Norm NPAT 8.2 9.8 11.1 Risk Measures
Cashflow Statement 25A 26F 27F Dividend Cover (x) 0.9 1.4 1.4
NPAT 7.4 9.8 11.1 Payout ratio (%) 110% 74% 73%
(+) D&A 8.9 8.9 8.9 Net interest cover (x) 23.0 27.8 30.9
(-) Lease Expense -6.5 -6.5 -6.5 Net debt/equity (%) -26% -35% -46%
(+/-) Other 1.8 0.0 0.0 Returns
Gross Cashflow 11.6 12.2 13.5 Return on Invested Capital 22% 27% 28%
(-) Capex -3.1 -1.8 -1.8 Return on Assets 8% 9% 10%
(-) Change in NWC -0.4 1.3 1.6 Return on Equity 21% 27% 28%
Operating Free Cashflow 8.0 11.8 13.4 SHARE DATA/VALUATION 25A 26F 27F
(+/-) Sale of PP&E 0.6 0.0 0.0 Share Data
(+/-) Other -1.1 0.0 0.0 Issued shares (m) 29.6 29.6 29.6
(+) NCI 8.5 9.4 10.6 Weighted ave shares (m) 29.0 29.6 29.6
(-) Dividend Equity holders -8.4 -8.1 -7.2 Fully diluted shares (m) 29.6 29.6 29.6
(-) Dividends NCI -7.4 -7.5 -8.5 Basic EPS (c) 25.0 33.2 375
Net Cashflow 0.1 5.5 8.3 YoY change (%) -20% 33% 13%
BoP Net Cash 11.6 10.4 15.3 Fully diluted EPS (c) 25.0 33.2 375
(+/-) Net Cashflow 0.1 55 8.3 YoY change (%) -20% 33% 13%
(+/-) AASB16 Adj. -1.3 -0.6 -0.6 Fully diluted normalised EPS (c) 27.8 33.2 375
EoP Net Cash 10.4 15.3 23.0 YoY change (%) -6% 19% 13%
Balance Sheet 25A 26F 27F Dividend/share (c) 27.5 24.5 27.5
Cash 39.2 441 51.8 Franking (%) 100% 100% 100%
Receivables 0.6 0.7 0.8 Gross cashflow/share (c) 39.1 41.3 45.6
Inventories 4.6 5.0 5.5 NBV/share (c) 17.4 123.0 136.0
Other Assets 1.2 1.2 1.2 NTA/Share (c) 107.4 119.6 139.9
Other Financial Assets 29 29 29 Valuation
Total Current Assets 48.6 54.0 62.2 PER (Basic) (x) 20.6 15.5 13.7
Receivables 3.6 3.9 4.3 PER (Fully diluted) (x) 20.6 15.5 13.7
Deferred Tax Assets 3.6 4.0 4.3 PER (Fully diluted, normalized) (x) 18.5 15.5 13.7
ROUA 27.0 27.0 27.0 P/CFPS (x) 13.2 12.5 11.3
PP&E 6.5 6.5 6.5 Price/NBV (x) 4.4 4.2 3.8
Intangibles 8.3 8.2 8.2 Price/NTA (x) 4.8 4.3 3.7
Total Non-current Assets 49.0 49.6 50.3 Dividend Yield (%) 5.3% 4.8% 5.3%
Total Assets 97.6 103.6 112.4 EV/EBIT (x, Ex. NCI) 10.0 7.8 7.0
Payables 24.4 26.7 29.1 EV/Revenue (x) 1.0 0.9 0.8
Provisions 3.5 3.6 4.0
Current Lease Liabilities 7.8 7.8 7.8
Borrowings 0.0 0.0 0.0
Provisions for Income Tax 0.0 0.0 0.0
Total Current Liabilities 35.7 38.1 40.9
Borrowings 0.0 0.0 0.0
Non-Current Lease Liabilities 21.0 21.0 21.0
Deferred Tax Liability 0.0 0.0 0.0
Provisions 0.9 0.9 1.0
Total Non-Current Liabilities 21.9 21.9 22.0
Total Liabilities 57.5 60.0 62.9
Net Assets 40.0 43.6 49.5
Contributed Equity 21.9 21.9 21.9
Reserves 2.7 2.7 2.7
Non-controlling interests 5.3 7.2 9.3
Retained Earnings 10.1 11.8 15.6
Total Equity 40.0 43.6 49.5
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Forecasts

We build up our forecasts as follows (Figure 1).

Figure 1: EH Forecasts

Forecasts Units 2024A 2025A 1H26F 2H26F 2026F 2027F 2027F
Locations

KWB X 25 29 30 31 31 34 37
Bedshed* X 43 42 43 44 44 46 48
KWB A$m 121.3 120.4 67.3 66.0 133.3 147.2 166.2
Bedshed A$m 23.1 27.2 13.8 14.4 28.2 29.4 30.6
Other A$m 1.1 0.5 0.3 0.3 0.5 0.5 0.5
Total Revenue A$m 145.5 148.2 81.4 80.7 162.1 1771 197.3
EBITDA A$m 32.0 31.6 18.3 18.3 36.5 39.9 44.2
KWB A$m 25.2 24.3 14.0 14.0 28.0 30.9 34.9
Bedshed A$m 4.4 4.3 2.3 2.3 4.6 52 5.6
Corp OH/ Other A$m -5.1 -5.9 -2.5 -2.5 -5.0 -5.1 -5.2
EBIT A$m 24.5 22.7 13.8 13.8 27.6 31.0 35.3
Reported NPAT A$m 8.9 7.4 4.8 5.0 9.8 1.1 12.7
Norm. NPAT** A$m 8.4 8.2 4.8 5.0 9.8 1.1 12.7
DPS Acps 28.5 27.5 6.0 18.5 245 27.5 30.5

Source: EH estimate, company announcements, *incl company owned stores; **Norm for Crave

Figure 2: KWB Group Orders vs Revenues

KWB Group
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Figure 3: KWB Group Overview

KWB Group 2

Showroom Network

Wallspan
June 24 New Showrooms Closed Showrooms June ‘25 o 3 xSA Showrooms
@ Kitchen Connection
25 5 m 29 o 13 x QLD Showrooms
o 13 x NSW Showrooms

Over 4,100 kitchens and 2,000 Focus on organic network growth
wardrobes designed and installed in with 5 new showrooms added in
FY25 FY25 (NSW and QLD)
Winner of 2025 Product Review

awards (fourth year in a row)

New showrooms in Alexandria, New showrooms added in Bundall
Auburn and Caringbah deliver (replacing Ashmore) and Logan,
increased presence and brand QLD

recognition in Sydney market
v el Melrose Park, Adslaide to open in
first quarter of FY28

Long-term target of 50+ showrooms in tier one locations

Source: Company presentation

Figure 4: Bedshed Overview

Bedshed [

Store Network

Company operations
o 2xWA Stores
New o 2xQLD Stores
Store June 24 1 (Closed)  yune 25 o 2xNSW Stores

® Franchise operations

Franchised 37 (1) 36 o 12 x WA Stores
o 10 x QLD Stores
Company 6 - 6 o 3 xNSW Stores
o M xVIC Stores
Strong brand and highly Fundamental focus on franchise
regarded franchise model operations (complemented by

strategic portfolio of company-
owned stores)

Two new franchise stores to Strong relationship with

open in FY26: franchisees - many franchisees
o Qt Caringbah NSW in network 20+ years

o Q2 Ellenbrook WA

Long-term Planned network of 65+ Stores
focused on growth of franchised business with optionality for
company-owned store growth

Source: Company presentation
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Personal disclosures

We hereby certify that all of the views expressed in this report accurately reflect our personal views about the subject company or
companies and its or their securities, and we are not in possession of, nor does this Research contain any inside information.

No part of our compensation was, is or will be directly or indirectly, related to the specific recommendations or views expressed by the
authoring Analyst in this research, nor has there been any adverse or undue influence on the Analyst in the preparation of this report.

Company disclosures

The companies and securities mentioned in this report, include:
Joyce Corporation Limited (JYC.ASX) | Price A$5.15 | Target price A$6.10 | Recommendation Buy;

Price, target price and rating as at 01 September 2025 (* not covered)

Other disclosures, disclaimers and certificates

Copyright & Distribution

The material contained in this communication (and all attachments) is prepared for the exclusive use of clients of Euroz Hartleys Limited
(ACN 104 195 057) only.

Euroz Hartleys Limited is the holder of an Australian Financial Services Licence (AFSL 230052) and is a participant of the Australian
Securities Exchange Group.

The information contained herein is confidential. If you are not the intended recipient no confidentiality is lost by your receipt of it. Please
delete and destroy all copies, and contact Euroz Hartleys Limited on (+618) 9268 2888. You should not use, copy, disclose or distribute
this information without the express written authority of Euroz Hartleys Limited.

Disclaimer & Disclosure

Euroz Hartleys Limited, and their associates declare that they deal in securities as part of their securities business and consequently
may have an interest in the securities recommended herein (if any). This may include providing equity capital market services to the
issuing company, hold a position in the securities, trading as principal or agent and as such may effect transactions not consistent with
the recommendation (if any) in this report.

You should not act on any recommendation issued by Euroz Hartleys Limited without first consulting your investment adviser in order to
ascertain whether the recommendation (if any) is appropriate, having regard to your objectives, financial situation and needs. Nothing in
this report shall be construed as a solicitation to buy or sell a security, or to engage in or refrain from engaging in any transaction.

Euroz Hartleys Limited believes that the information and advice contained herein is correct at the time of compilation, however we make
no representation or warranty that it is accurate, complete, reliable or up to date, nor do we accept any obligation to correct or update the
opinions in it. The opinions expressed are subject to change without notice. No member of Euroz Hartleys Limited accepts any liability
whatsoever for any direct, indirect, consequential or other loss arising from any use of this material.

We cannot guarantee that the integrity of this communication has been maintained, is free from errors, virus interception or interference.
The author of this publication, Euroz Hartleys Limited, it's directors and their associates from time to time may hold shares in the
security/securities mentioned in this Research document and therefore may benefit from any increase in the price of those securities.
Euroz Hartleys Limited, and its Advisers may earn brokerage, fees, commissions, other benefits or advantages as a result of
transactions arising from any advice mentioned in publications to clients.

This research report is the product of Euroz Hartleys. This research is not intended for use by any U.S. person that does not qualify as a
Major U.S. Institutional Investor (as defined in SEC Rule 15a-6). The analysts who prepare Euroz Hartleys’ reports are employees of
Euroz Hartleys, reside outside the United States and are not associated with an SEC-registered broker-dealer. As a result, such

analysts are not subject to FINRA Rule 2241 or to SEC Regulation AC which, among other things, restrict a research analyst’'s public
appearances, personal securities trading and communications with subject companies.
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